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Forward Looking Statements

This communication contains forward-looking statements within the meaning of the U.S. federal securities laws. Forward-looking statements include, without 

limitation, statements concerning plans, estimates, calculations, forecasts and projections with respect to the anticipated future performance of the Company. 

These statements are often, but not always, made through the use of words or phrases such as ‘‘may’’, ‘‘might’’, ‘‘should’’, ‘‘could’’, ‘‘predict’’, ‘‘potential’’, 

‘‘believe’’, ‘‘expect’’, ‘‘continue’’, ‘‘will’’, ‘‘anticipate’’, ‘‘seek’’, ‘‘estimate’’, ‘‘intend’’, ‘‘plan’’, ‘‘projection’’, ‘‘would’’, ‘‘annualized’’, “target” and ‘‘outlook’’, or the 

negative version of those words or other comparable words or phrases of a future or forward-looking nature. Forward-looking statements reflect various 

assumptions and involve elements of subjective judgment and analysis, which may or may not prove to be correct, and which are subject to uncertainties and 

contingencies outside the control of Byline and its respective affiliates, directors, employees and other representatives, which could cause actual results to differ 

materially from those presented in this communication. No representations, warranties or guarantees are or will be made by Byline as to the reliability, accuracy or 

completeness of any forward-looking statements contained in this communication or that such forward-looking statements are or will remain based on reasonable 

assumptions. You should not place undue reliance on any forward-looking statements contained in this communication. Forward-looking statements speak only as of 

the date they are made, and we assume no obligation to update any of these statements in light of new information, future events or otherwise unless required 

under the federal securities laws.
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Third Quarter 2017 Highlights
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Earnings

Revenue

Loan Production

Balance Sheet

Efficiency 

 Net income of $9.8 million versus $6.1 million in 2Q17 and $1.6 million in 3Q16

 EPS of $0.32 up $0.24 on a year over year basis over 3Q16

 Return on average assets of 1.17% and pre-tax pre-provision ROA of 1.47% for 3Q17

 Net interest margin increased 16 basis points to 4.18% from 2Q17 reflecting higher yields and a favorable mix of earning assets

 Net interest margin, ex-accretion, up 20 bps to 3.89%(1) from 3.69%(1) at the end of 2Q17

 Non-interest income of $11.9 million, a decrease of 9.7% from 2Q17 due to lower gain on sale driven by lower volumes and mix 
of loans sold as well as lower servicing income

 Loans increased by $67.1 million or 12.4% annualized over 2Q17

 Deposits remained stable at $2.52 billion for the quarter; non-interest bearing at 29.9% and core deposits at 86.2%

 Tangible book value per share increased to $12.95(1) , up $0.40 from 2Q17

 Efficiency ratio of 69.9%, compared to 66.2% in 2Q17 and 84.4% in 3Q16

 Efficiency ratio up for the quarter driven by lower non-interest income and higher operating expenses that include non-
recurring items

 Non-interest expense includes asset impairment charge of $951K primarily related to the sale of a former headquarters facility

Credit Quality

 Strong loan production of $206.6 million in new fundings during the quarter; $135.8 million net of sales

 Broad origination growth across different commercial business lines

 Loan pipelines remain strong at the end of the quarter

 NPLs stable and NPAs modestly higher due primarily to lower resolutions of OREO properties

 Provision expense of $3.9 million for 3Q17; net charge-offs of $1.9 million or 34 bps

 Reserve increased 7 bps as ALLL/Loans increased to 0.72% from 0.65% at the end of 2Q17

(1) Represents a non-GAAP financial measure.  See “Non-GAAP Reconciliation” in the appendix.



Third Quarter Financial Summary
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($ in millions, except per share data)

Note:  Q3 2016 does not include the acquisition of Ridgestone Financial Services, Inc.  Due to rounding, income statement may not calculate precisely.
(1) Represents a non-GAAP financial measure.  See “Non-GAAP Reconciliation” in the appendix.

(1)

(1)

(1)

For the Three Months Ended,  

September 30, 2017 June 30, 2017 March 31, 2017 September 30, 2016

Income Statement

Net interest income $31.4 $29.8 $29.5 $20.9
Provision 3.9 3.5 1.9 1.7
Non-interest income 11.9 13.2 12.3 4.8
Non-interest expense 31.1 29.2 28.9 22.4
Pretax income 8.4 10.2 11.1 1.6
Income taxes (1.4) 4.1 4.5 0.0
Net income 9.8 6.1 6.6 1.6
Dividends on preferred shares 0.2 10.7 0.2 --
Net income (loss) available attributable to common shareholders $9.6 ($4.6) $6.4 $1.6

Diluted earnings (loss) per common share $0.32 ($0.18) $0.25 $0.08

Balance Sheet

Total loans and leases $2,216.5 $2,149.4 $2,143.5 $1,717.5

Total deposits 2,520.9 2,540.6 2,575.8 2,242.8

Tangible common equity 379.6 367.0 293.2 190.3

Balance Sheet Metrics
Loans and leases / deposits 88.01% 84.87% 84.13% 76.63%
Tangible common equity / tangible assets 11.73                              11.16 9.12 7.04                                 

Key Performance Ratios
Net interest margin 4.18% 4.02% 4.00% 3.37%
Efficiency ratio 69.92 66.23 67.11 84.38
Non-interest expense to average assets 3.73 3.57 3.53 3.33

Non-interest income to total revenues (1) 27.51 30.68 29.41 18.62
Return on average assets 1.17 0.75 0.80 0.23
Tangible book value per share $12.95 $12.55 $11.91 $9.32



Diversified Loan and Lease Portfolio

Loan & Lease PortfolioSeptember 30, 2016 September 30, 2017
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($ in millions)

Note:  Q3 2016 does not include the acquisition of Ridgestone Financial Services, Inc. Due to rounding, amounts may not calculate precisely.

Originated and Acquired Loan & Lease Portfolio
 Total loans and leases grew a net $67.1 million to $2.2 

billion from 2Q17 and $499.0 million from 3Q16

 Strong loan production of $206.6 million in new fundings 

during the quarter; $135.8 million net of sales

 Solid growth from 2Q17 of $118.7 million in the originated 

portfolio offset by $51.6 million in runoff from the acquired 

portfolios
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 Total deposits remained stable for 3Q17 and at $2.5 billion

 Non-interest bearing remained strong at 29.9%

 Overall total deposit costs increased by 3 bps compared 
to 2Q17

 Improvement in deposit mix as core deposits increase to 
86.2% driven by growth in Money Market accounts 
offsetting the decline in CDs

Stable Core Deposit Base

Core Deposits(1) / Total Deposits

($ in millions)

Deposit Composition

      

  
    

  
    

  
    

  

    

   

Non Interest Checking Interest Checking MMDA & Savings
Time <$100K Time >$100K

Note:  Q3 2016 does not include the acquisition of Ridgestone Financial Services, Inc. 
(1)     Core deposits defined as all deposits excluding time deposits exceeding $100,000. 

$2,243   $2,541 $2,521 $2,490 $2,576 

Cost of Interest Bearing Deposits



Expanding Net Interest Margin

 Net interest margin improved 16 basis points linked quarter to 4.18% 

 Net interest margin, excluding accretion income, increased 20 bps to 3.89% during the quarter

 Loan and lease yields increased to 5.60% for the third quarter versus 5.44% for the second quarter

 Total cost of interest bearing deposits increased 4 basis points to 0.47%

 Earning asset yields increased by 18 basis points to 4.66%, total funding costs increased by 3 basis points during the quarter to 0.70% 
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Net Interest Margin Net Interest Income

(1) Represents a non-GAAP financial measure.  See “Non-GAAP Reconciliation” in the appendix.

($ in millions)



Total Non-Interest Income

Stable Non-Interest Income Platform
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 Noninterest income  of $11.9 million for the third quarter

 Noninterest income decreased by 9.7% from prior quarter 
primarily due to lower gain on sale income and lower 
servicing fees

($ in millions)

Total SBC Production Net Gains on Sales of Loans

 #1 SBA lender in Illinois & Wisconsin for 2017(1)

 $71.8 million of loan sales in 3Q17, compared to $75.1 
million in Q217

 Net gain on sale of loans decreased due to lower volume 
and mix of loans sold

Small Business Capital

Deposit fees and service charges
Servicing fees
ATM / interchange fees
Net gains on securities and loans
Other

(1)     SBA data as of 9/30/2017.  Ranking based on dollar volume of loans for the fiscal year.  



Disciplined Expense Management
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 Efficiency ratio improvements reflect strong growth in revenue combined with continued expense discipline

 3Q17 efficiency ratio impacted by non-recurring expenses, including a $951K impairment charge on the disposition of bank owned 

property, and lower non-interest income for the quarter

 Non-interest expense increased 6.2% from 2Q17 or 3.0% excluding the impairment charge

($ in millions)

Efficiency Ratio

Note:  Q3 2016 does not include the acquisition of Ridgestone Financial Services, Inc.

Non-Interest Expense



Credit & Asset Quality
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 Asset quality remained stable for the quarter

 NPLs remained flat at 0.76% for 3Q17

 NPAs increased by $1.7 million due to lower OREO disposition activity during the quarter

 Provision expense was $3.9 million due to increased growth in the portfolio; net charge offs were $1.9 million or 34 bps 

 ALLL/Loans and Leases increased 7 bps from 65 bps at the end of 2Q17 to 72 bps at the end of 3Q17

NPLs / Total Loans & Leases NCOs / Average Total Loans & Leases

Note:  Q3 2016 does not include the acquisition of Ridgestone Financial Services, Inc.  

($ in millions)



Appendix



Non-GAAP Reconciliation
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($ in 000s)

Note:  Q3 2016 does not include the acquisition of Ridgestone Financial Services, Inc.  

For the Three Months Ended

September 30, 2017 June 30, 2017 March 31, 2017 September 30, 2016

Non-interest income to total revenues
Net interest income $31,412 $29,811 $29,538 $20,865
Add: Non-interest income $11,918 $13,193 $12,308 $4,776
Total revenues $43,330 $43,004 $41,846 $25,641
Non-interest income to total revenues  27.51%  30.68%  29.41%  18.63%

Pre-tax pre-provision return on average assets
Pre-tax income $8,365 $10,240 $11,104 $1,574
Add: Provision for loan and lease losses $3,900 $3,515 $1,891 $1,683
Pre-tax pre-provision net income $12,265 $13,755 $12,995 $3,257
Total average assets $3,307,186 $3,284,665 $3,315,095 $2,674,900
Pre-tax pre-provision return on average assets  1.47%  1.68% 1.59%  0.48%

Tangible common equity
Total stockholders' equity $459,533 $447,731 $389,683 $251,104
Less: Preferred stock $10,438 $10,438 $25,441 $15,003
Less: Goodwill $51,975 $51,975 $51,975 $25,688
Less: Core deposit intangibles and other intangibles $17,522 $18,290 $19,058 $20,100
Tangible common equity $379,598 $367,028 $293,209 $190,313

Tangible assets
Total assets $3,305,442 $3,360,122 $3,284,713 $2,747,929
Less: Goodwill $51,975 $51,975 $51,975 $25,688
Less: Core deposit intangibles and other intangibles $17,522 $18,290 $19,058 $20,100
Tangible assets $3,235,945 $3,289,857 $3,213,680 $2,702,141

Tangible book value per share
Tangible common equity $379,598 $367,028 $293,209 $190,313
Shares of common stock outstanding $29,305,400 $29,246,900 $24,616,706 $20,410,850
Tangible book value per share $12.95 $12.55 $11.91 $9.32

Tangible common equity to tangible assets  11.73%  11.16% $9.12  7.04%

Net interest margin

Reported net interest margin 4.18% 4.02% 4.00% 3.37%
Effect of accretion income on acquired loans -0.29% -0.33% -0.23% -0.19%
Net interest margin excluding accretion 3.89% 3.69% 3.77% 3.18%
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